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SOLAR SHARES
Program Overview

• Concept: PV for all residential customers 
– “Virtual Solar” subscription: large, locally sited array
– Fixed monthly price
– Net Metering benefits 
– Bill credit matches the output of a real system

• Program Attributes:
– Make solar accessible to all District ratepayers

Renters 
Multifamily
Low income

• Economies of scale – lower subsidy than ownership
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SOLAR SHARES
Market Research Key Findings

• Understood and well received
• Renters and multi-family residents find it particularly favorable 
• More likely to buy if price is lower 
• Key customer benefits

– Clean
– Green
– Reduces reliance on fossil fuels

• Concerns
– Complex 
– Need more information to make decision (e.g. brochure)
– Did not like additional cost
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SOLAR SHARES
Program Structure

Typical Customer Size Total/Blended
[% participants] (<6,000 kWh/yr) (6,000-14,000 kWh/yr) (>14,000 kWh/yr)

Small [34%] Medium [48%] Large [18%]

9,000 18,000

Forecast kWh Sales (20 year average) 531,339 750,126 281,297 1,562,762

Expected Annual Usage (kWh/yr) 4,000

Customer Goals (# customers) 340-680 240-480 45-90 625-1,250

System Size (kW) 0.5 1 1 1.5 2 2 3 4

SS Fixed Cost ($/mo) $10.75 $21.50 $26.50 $39.75 $53.00 $66.00 $99.00 $132.00 

SS Average Monthly Net Cost ($/mo) $4.07 $8.14 $9.04 $14.57 $20.39 $20.04 $30.40 $42.73 

SMUD Subsidy ($/W) - Goal <$2.50/W $2.10 $1.44 $0.58 $1.51

% usage from SolarShares 22% 43% 19% 39%29% 39% 19% 29%
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SOLAR SHARES
Marketing Plan 
SolarShares Marketing Rollout

June July August September October

Customer 
Connections

direct mail

promo/launch email updates/signups updates/signups updates/signups

smud.org program 
page update with launch info

"Coming Soon"

web banner ads web banner ads web banner ads

Co-op/REI Partnerships Co-op/REI 
Partnerships

Media Event/Press 
Releases

Employee 
Communications
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Marketing Materials Design
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Thank You

More Information

www.smud.org
www.ourgreencommunity.org
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HIP POCKET SLIDES 
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Net Impact to Customers’ Bills
SolarShares Pricing
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Program Attributes
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Sample Bill: Tiered Rate
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