Report of the Working Group of the
Black Sea Regional Transmission Planning Project
Sofia, Bulgaria 
December 6, 2006
Members of the Black Sea Regional Transmission Planning Project met in Sofia, Bulgaria from December 5-6, 2006.  Participants included transmission planning specialists from the Armenia Energy Institute; Armenia High Voltage Electric Network; NEK of Bulgaria; GSE of Georgia; Transelectrica of Romania; SO-CDU of Russia; TEIAS of Turkey; Ukrenergo of Ukraine; Energy Coordination Center of Belgrade (EKC); United States Agency for International Development and the United States Energy Association.  The meeting was chaired by Transelectrica in its capacity as overall Project manager.
The objective of the Project is to identify priority investments in transmission systems and interconnections that will improve the reliability of the regional power system and enhance trade of electric power in the region and with neighboring regions.  

Accomplishments at this Meeting
At this meeting we:

· Finalized and then harmonized our values for the net transfer capcity of the transmission system between countries in the region. These values indicate the maximum possible exchange between countries for the winter and summer periods.  
· Agreed to findings and conculsions as a result of our analysis of the transfer capacities and the nine regional trading scenarios we analyzed using the Black Sea Regional Transmission Planning Model developed over the course of our cooperation.

· Developed a set of recommendations for the next phase of the project for consideration by the Steering Committee at its next meeting.

· Reached agreement on a set of actions and milestones to be accomplished to finalize our report

Upcoming Actions
We agreed to the schedule to complete phases one and two of the Project:
December 18, 2006 – Last changes and data submissions to EKC

January 15, 2007 – Final report delivered to USEA
Presentation of the model, net transfer capacity calculations, and the findings, conclusions, and recommendations of the Working Group to the Steering Committee – Date to be Determined by Steering Committee (tentative February 2007)
Deliverables.

The final report will contain the following elements:

1.  Base case models (Summer and Winter for 2010) of the Black Sea Reginal Transmission network including an overview of regional transmission model and the process used to develop it
2. Report and graphical presentation of all eight national systems in the Black Sea Region and a description of the regional power network 

3. Results of NTC in the Black Sea Region and Maximum Transfer Capacity calculations for nine potential trading scenarios illustrated by graphical format 
4. List of new lines and substations to strengthen the capacity of the regional network that are planned and modeled through 2010 and, proposed new elements needed and planned beyond this period, some of which have already been modeled 
5. Findings, and conclusions and recommendations of the Working Group
6. Recommendations for activities to be conducted in the next phase of the project, as indicated below:

A) Analysis of impact of new interconnections on transfer capacity for the constrained borders identified in the first phase of the project, including the Armenian network model and Azerbaijan network model or equivalent;

B) PSS/E Dynamic module training;

C) Development of dynamic model for the Black Sea Regional Transmission Network;

D) Training on economic and fiunacial evaluation of projects; and

E) Harmonization of transmission planning network planning criteria. 

