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Meeting Summary and Action Agenda
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Bucharest Romania

The Steering Committee of the Black Sea Regional Transmission Planning Project was conducted in Bucharest, Romania on October 27, 2005.  The following organizations participated

NEK – Bulgaria

GSE – Georgia

Moldova – Moldelectrica

Romania – Transelectrica

Russia – SO CDU

Turkey – TEIAS

Ukraine – Ukrenergo

Black Sea Regional Energy Center

Black Sea Economic Cooperation Organization

Electricity Coordination Center

European Bank for Reconstruction and Development

United States Agency for International Development

United States Energy Association

World Bank

Representatives from Armenia and Azerbaijan participated as observers of the meeting.

· Dr. Robert Ichord, U.S. Agency for International Development, opened the meeting with a discussion of the linkage of the emerging Energy Community of Southeast Europe and the Black Sea Region.  He noted that the BSTPP provides a technical basis to realize greater economic and energy integration, contributes to peace and security in the region, expands the model of cooperation developing in Southeast Europe, and is part of a larger effort to foster east-west energy cooperation and partnership.
· The BSTPP Working Group reported on its activities since the signing of the BSTPP Memorandum of Understanding in February 2004

July 2004 -  Training on PSS E Software and First Working Group  

August – September 2004 -- Delivery of PSS/E Software to Participating TSOs 

September 2004 – July 2005 – Development and Integration of National Models

July 2005 – Second Working Group Meeting to Finalize Regional Model

July - October 2005 – Verification of Final Regional Model

October 2005 – Presentation of Regional Model to Steering Committee

· The Steering Committee approved the following set of nine electricity exchange scenarios proposed by the Working Group to be analyzed in the second phase of the BSTPP:
Internal Trade  
Russia -- Turkey (both directions)
Romania – Turkey (both directions)

Russia and Ukraine to Georgia, Armenia, Azerbaijan and Turkey

External Trade

Russia and Ukraine to UCTE Central Europe
Russia and Ukraine to UCTE Southeastern Europe

UCTE – Turkey (both directions)

The Steering Committee also approved the application of the ETSO net transfer capacity methodology for the Black Sea region.  

· The Steering Committee endorsed the proposal of the Working Group to invite Armenia and Azerbaijan to participate in the project by amending the project Memorandum of Understanding to facilitate their formal participation.  Georgia and Turkey volunteered to provide training on the use of PSS/E for transmission planning specialists from Armenia and Azerbaijan, and further assistance in the development of their national models.  Further, Turkey offered to provide preliminary system data for Azerbaijan that may be updated during the development of the Azeri national transmission model.

· The Steering Committee welcomed the attendance and interest expressed in the project by the BSEC PERMIS.  It was agreed that discussions will be undertaken with BSEC officials concerning opportunities for formal collaboration between the project and BSEC mechanisms.  The BSEC PERMIS will send invitations to the project sponsors for their participation in upcoming BSEC meetings of the Working Group on Energy and ad-hoc Working Group of Experts on Electrical Networks.
· The World Bank provided an overview of its current Black Sea electricity market study, which when completed may provide market and economic data to further refine the scenarios to be analyzed in the second phase of the BSTPP.   
· The Steering Committee identified the following steps that may be undertaken upon the conclusion of the second phase of the project:
· Training for and Analysis of Dynamic Modeling

· Institutionalization of the Monitoring and Updating of the Regional Model

· Economic Analysis of Proposed New Transmission Lines

· The Steering Committee approved the following project schedule:

November 2005 – Invitation to Armenia and Azerbaijan and Signing of the Addendum of 

the Project Memorandum
December 2005 -- Software Delivery to Armenia and Azerbaijan 

December 2005 – TSOs to Provide Procedures and Data for Scenario Analyses

January 2006 – Training for Armenian and Azerbaijan Specialists

January 2006 – Finalization of Regional Model Report

April 2006 – Working Group Meeting to Discuss Scenario Analyses Draft Report

May 2006 – Final Report of Scenario Analyses

July 2006 – Steering Committee Presentation of Final Report

· The Steering Committee will disseminate the presentations and Meeting Summary to Steering Committee members and stakeholders.

