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\ppraisal

* When is it done:
— After preparation and design of the project

e What Is project appraisal:

— Provides a comprehensive review of all aspects of
the project

« Why does the Bank appraise projects:

— As a development institution: significant impact on
economic and social

— As a borrowing institution: maintain WB standing in
financial markets



. of Appraisal

1omic and financial analysis
e hnical

| .-iduciary

~« Environmental and Social aspects

o Safeguard policies

* Policy exceptions and readiness




1d Financial Analysis

sis of economic soundness of the project

ntification and valuation of costs and
“benefits

~ « Ensure financial viability




or judgment on merits of technical

Appropriate to the borrower’s needs

e Review investment and operating costs




Procurement agreements and capacity

-+ Reflection of these issues into the project
design




iNtal and Social Aspects

Cultural acceptability and compatibility with
needs of intended beneficiaries

e Social strategy and sustain beneficiaries’
participation

 Integration of environmental issues in the
activity to enhance benefits

e Monitoring plan for social and environmental
Impacts and benefits



vant safeguard policies triggered by the

, Each safeguard policy triggered requires a
detailed annex with identified guidelines

e Disclosure of ISDS must be done before
appraisal




stion and Readiness

of EMP till after appraisal for Al
rations
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